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Welcome to the first edition 

of the Santé Monthly Insights 

Publication! With 2021 wrapped 

up and behind us, we’re look-

ing forward with optimism and 

confidence to the rest of 2022. 

January’s almost over, and the 

team at Santé are continuing to 

take the time to reflect on the 

challenges that have faced the 

world ever since the WHO issued 

a Global Health Emergency back 

in January 2020. 

Providing certainty in these un-

precedented times is a chal-

lenge that faces us all, and the 

Santé Team is standing strong 

by our mission: Co-creating and 

co-innovating solutions, helping 

our clients to solve challenges, 

mitigate risk, improve resilience 

and drive sustainable growth. So, 

no matter what lies ahead we 

can all emerge stronger, 

today and tomorrow. 

For the first time in history, a 

health crisis shut down the en-

tire global economy, painfully 

demonstrating how inseparable 

healthcare and the economy 

have become. Working with lead-

ing healthcare providers across 

the world, Santé have wit-

nessed firsthand the pressure 

to maintain the supply of qual-

ity-assured personal protec-

tion, diagnostics consumables, 

equipment and medical supplies.  

Notwithstanding, the challenge 

this placed on the healthcare 

market, it’s interesting to take a 

look at the longer-term positive 

impact to both the planet and 

humanity. One key point of note 

is how COVID-19 inspired global 

healthcare innovation. 

The healthcare industry demon-

strated its resilience and ability 

to quickly innovate and bring new 

products to market. Pharmaceu-

tical companies racing to devel-

op vaccinations had to manage 

complex supply chains, a largely 

remote workforce, new models 

for engagement with healthcare 

professionals and huge disrup-

tion to many clinical trials. 

As a benchmark, it takes an av-

erage of 12 years to develop a 

new pharmaceutical drug from 

bench to market, not to men-

tion the billions of pounds of in-

vestment. before they are even 

ready for global use. The world 

instead saw the pace of health-

care innovation accelerate tre-

mendously, with typical timelines 

turning to weeks or even days. 

Previous barriers, including a lack 

of funding, regulatory approval 

processes, administrative pro-

cedures and clinical trials, had to 

be overcome in order to not sac-

rifice human well-being. Through 

the suffering and negative im-

plications , it’s clear that there 

is one silver lining: the pandemic 

has provided motivation for all 

to come together and put up a 

united front against the crisis. 

Here at Santé, our team is driv-

en by a desire to support the 

needs of medical and healthcare 

organisations globally. Working 

with our clients, we build global 

partnerships with trusted sup-

pliers and carriers to provide 

the certainty they expect, elim-

inating risk, guaranteeing quality 

and ensuring supply. We’ve tak-

en a closer look at the specific 

impact of the past two years 

on healthcare procurement and 

supply chains in the next section 

of this publication. We trust you 

find our first edition insightful 

and aligned with the interests of 

our industry. 

Stay Well and Warm Regards, 

The Global Santé Team
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The exceptional times of 
the past two years have 
changed the world of pro-
curement immeasurably. 
Across the globe, compa-
nies have adapted in ways 
we would never would have 
expected. The impact of 
recent events has served 
collectively as a true test 
to supply chain resilience. 
COVID-19 has proved that 
resilient supply chains out-
perform. The acceleration of 
these disruptive trends has 
,however, been somewhat 
positive amidst all the 
uncertainty.

As a Procurement and Supply 
Chain Consulting Firm, Santé 
are here to deliver agile sourc-
ing and supply chains across 
multiple sectors worldwide. 
You can find out more about 
our services here. Procure-
ment events we’ve hosted, 
insights we’ve gathered and 
research we’ve conducted 
over the past 12 months has 
helped us collaborate on the 

changing priorities and fo-
cuses on procurement, and 
we’ve decided to look more 
closely at some key themes 
driving this change.

Budget management is, and 
will always be a significant 
aspect of the procurement 
division. However, while pro-
curement functions must 
make informed and cost-an-
alysed decisions, procure-
ment is facing a new chal-
lenge – a shifting priority 
from price to value. There’s 
a whole host of factors that 
are forcing us to think smart-
er, not cheaper. COVID-19 
and widespread disruption 
to supply chains has encour-
aged a realisation that a 
valuable, sustainable prod-
uct is better than a cheaper 
product in the longer-term. 

Understanding how cost and 
value interact in procure-
ment to deliver maximum 
business benefits is crucial 
– our mission at Santé is to 
help your business unlock 
your procurement potential 
and increase value across 
your entire supply chain. Sav-
ings will always be important, 
but we expect value quantifi-
cation to rise in priority as or-
ganisations grapple with ar-
ticulating how their activity 
matters to the bottom line.

Factors such as a require-
ment for increased supply 
chain visibility, stronger part-
nerships with suppliers, risk 
mitigation strategies and 
the ever-increasing impor-
tance of corporate social 
responsibility are encourag-
ing companies to prioritise 
those suppliers who demon-
strate a solution with higher 
value, over against a price 
driven choice.

SHOULD WE 
PRIORITISE 
VALUE OVER 
COST?



2021 has seen huge advance-
ments and improvements to 
new technologies, enhanc-
ing the procurement function 
every day. The advent of arti-
ficial intelligence and machine 
learning means businesses 
can get more from their data 
than ever before. 

As a result, valuable new in-
sights are available to make 
more effective business deci-
sions and generate real-term 
profits. Most importantly, 
technology and digital ad-
vancements are empowering 
businesses to improve pro-
ductivity through constant 
optimization of their business 
operations. It has brought 

new capabilities to the pro-
curement function by making 
strategic sourcing more pre-
dictive, vendor management 
more proactive, and procure-
ment transactions more opti-
mized. 

Procurement market intelli-
gence is the core of all pro-
cessing decisions. Under-
standing the product/material 
sourced, pricing and availabil-
ity of suppliers are vital to en-
sure the best possible deals 
and volumes required. This 
information also fluctuates 
regularly, so constant moni-
toring and updates are nec-
essary. Technology is allowing 
us to handle more data than 
ever before, and using this ef-
fectively can ensure better 
negotiations, better pricing, 
and more favourable terms.

The Coronavirus pandemic and 
the past 12 months have also 
highlighted the very real dan-
ger of inflexibility and a siloed 
approach to operations. In-
flexibility doesn’t allow for the 
reactive responses needed in 
times of difficulty. Procure-
ment teams who collaborated 
closely with their suppliers and 
kept in regular communication 
were able to react quickly. It 
also positions you well to de-
tect early warning signs of 
any problem. Working closely 
with other departments helps 
to ensure all teams can utilise 
their skills in times of crisis. 
Collaborative workplaces are 
becoming more popular for 
good reason. In procurement, 
working together with suppli-
ers and internal teams allows 
for more effective solutions 
and quicker resolution when 
problems occur.
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The Coronavirus pandemic ex-
posed the world to significant 
supply chain disruption. Using 
the healthcare sector as a 
prime example, the dangers 
of single sourcing were high-
lighted as many hospitals and 
other facilities found them-
selves unable to access the 
required personal protection 
and healthcare consumables 
required to keep them fully 
operational. 

An immediate response was 
necessary, and many compa-
nies with demand for prod-
ucts globally looked for new 
supply chain methods.Diversi-
fication of the supply chain is 
an effective risk management 
strategy, and companies with 
a broad supplier network have 
been able to respond with flex-
ibility and agility in the face of 
the different disruptions over 
the past twelve months. 

Adding suppliers introduc-
es more complexity into the 
supply chain, but has been 
proved to be a great line of 
defence amongst the recent 

uncertainty and challenges 
surrounding procurement. 

Transparent, sustainable 
supply chains are essential 
for businesses committed 
to ethical working practices. 
2021 has seen a huge per-
centage of companies place 
increased emphasis on their 
CSR strategy. Most impor-
tantly a commitment to sus-
tainability is no longer just 
what a business needs; it’s 
what consumers are expect-
ing. The average consumer 

expects the businesses they 
work with to be transpar-
ent and responsible – taking 
ownership across all levels of 
the supply chain.

The procurement function 
has a leading role in meet-
ing any organization’s cor-
porate social responsibility 
objectives. Through sustain-
able supply chains and ac-
tive engagement with part-
ners and suppliers to take 
steps relating to aspects 
such as; the environment, 
human and labour rights and 
energy efficiency, it is possi-
ble to take steps towards a 
more sustainable future – in 
line with Santé’s approach to 
next-generation sourcing. 

The Gartner Research re-
port showed that 75% of or-
ganisations have formalised 
responsible sourcing pro-
grammes intending to drive 
supply chain sustainability. 
Sustainable sourcing and pro-
curement require investment 
and closer monitoring of sup-
pliers. However, with the right 
tools, it is more than achiev-
able and positions the busi-
ness positively in the eyes of 
the sustainability-conscious 
consumer.

DIVERSIFYING 
SUPPLIER 
NETWORKS TO 
REDUCE RISK

EMBRACING 
SUSTAINABILITY 
IN THE SUPPLY 
CHAIN

DIGITAL 
ACCELERATION 
DRIVING 
INNOVATION

THE END OF 
OUTDATED
SILOS
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Throughout 2021, procure-
ment has changed. It hasn’t 
got easier, but the challenges 
have shifted, and new oppor-
tunities have arisen. Whilst 
procurement and supply chain 
are far from one size fits all, 
the above recognises some of 
the key trends and challeng-
es that have enabled change 
throughout 2021.

Whilst many procurement 
divisions remain in survival 
mode, strategic divisions will 
be working towards recovery 
and determining how they can 

use these lessons learnt to 
introduce permanent chang-
es at the benefit of the busi-
ness.

With a new norm and as we 
move into a new future, there’s 
a requirement to have contin-
uous collaboration across all 
functions of the business, to 
help in building a fool-proof 
plan and strategy in view of 
working towards a more resil-
ient supply chain. Teams that 
utilised internal resources, 
brainstormed and collaborat-
ed, found the benefit of work-
ing together to future-proof 
their approach to a stronger, 
more secure supply chain. 

The pandemic has brought 
the benefits of strong suppli-
er relationships acutely into 
the spotlight. Getting the bal-
ance between how to oper-
ate an efficient supply chain, 
but also preparing for the un-
known was a key challenge. 
Procurement departments 
who collaborated closely with 
suppliers and regularly com-
municated with them were 
able to identify early warning 
signs of problems. COVID-19 
bought home the importance 
of human relationships, and 
the procurement teams with 

close and agile supplier rela-
tionships were able to lever-
age them to find solutions to 
supply issues quickly and ef-
fectively. Introducing a faster 
and more agile procurement 
process has highlighted the 
importance of monitoring and 
mitigating current and emerg-
ing fraud risks or potential for 
poor quality. Looking at the 
broader picture, it’s critical to 
analyse a full set of factors 
prior to making any purchase.

No process should be static. 
Regularly analysing and re-
viewing all aspects of the sup-
ply chain is essential for busi-
ness growth. Taking note of 
changing industry trends and 
your own business forecasts 
can inform future decisions 
and ensure the next year is 
primed for success. Maximis-
ing your data and recognis-
ing its value as a huge tool for 
growth and strategy will help 
futureproof the supply chain 
as we go into 2022. Data and 
technology continue to drive 
change in procurement. 2022 
can be a year to look forward 
to, with the opportunity to ex-
pand and develop.

ANALYSE, 
ASSESS and 
REVIEW FOR 
2022
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Santé Group are pleased to launch our new brand 
of specialist disposable gloves - Titan by Santé.
Guaranteeing the supply of quality-assured PPE 
through our global network of validated 
manufacturers is a top priority and the launch of 
the Titan brand is another step towards 100% 
consistent quality, cost and delivery of the 
products our clients require. 
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TITAN
CHECK OUT THE RANGE

https://sante-group.com/products/
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Air quality is something we tend to take for granted until it’s much too late, i.e. when we can 
see the smog with our own eyes. But even when the air you breathe is seemingly clean, it 
can still have detrimental effects. The CSIRO estimated the costs of poor indoor air 
quality to reach as much as $12 billion per year in Australia. 

And when it comes to viruses like Covid-19, ineffective HVAC filtering can spread the 
pathogen throughout your workplace, rendering other safety measures obsolete. How can 
you combat these issues? Fit HEPA filtration systems into your buildings. HEPA stands for 
High-Efficiency Particulate Air, and while that name may have you confused, the benefits of 
these filters will not.

HEPA Filtration can help 
soothe allergies and 
asthma.

There are many causes of 

allergies and worsening 

asthma symptons, including: 

exhaust and factory smoke, 

dust mites, pollen, mould and 

pet dander. But through air 

purification, these particles 

can be filtered out, providing 

relief from allergy and 

asthma symptoms. 

HEPA Filtration can prevent 
the spread of infections

With Covid-19 shifting everyone’s 

attention to infections, how they 

spread and possible methods of 

prevention, HEPA filters provide a 

promising solution. Researchers 

installed HEPA filters combined with 

UV into a Covid-19 general ward and 

received clear signs that the filter 

was doing what it was supposed 

to. The air in the ward was tested 

for the presence of SARS-CoV-2 

before, during and after the time 

scientists fitted the HEPA filter. 

The result? SARS-CoV-2 was de-

tected on nine out of ten days 

without the filter. However, scien-

tists saw no presence on each day 

they tested the air with the filter. 

Typically, UV filters can’t inactivate 

SARS-CoV-2 due to the virus pass-

ing through the filter too quickly. 

So attaching a HEPA filter could 

likely be the primary reason for the 

experiment’s success.

Clean air improves 
productivity and 
performance

While it’s easy to see the 

productivity improvements of 

breathing clean air in those who 

suffer from allergies, what 

about the other 80 per cent of 

people?

A study on the effects of air 

quality on performance showed 

that, yes, better quality air 

leads to improvements. Some 

of the benefits include: 26 per 

cent better performance on 

cognitive tests, 30 per cent 

fewer “sick building syndrome” 

symptoms and 6 per cent 

better sleep quality. These 

results were thanks to the 

employees breathing cleaner air 

due to increased ventilation and 

fewer pollutants.
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