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At Santé, our clients’ vision is our ultimate goal. 
Co-creating & co-innovating solutions – helping to 
solve challenges, mitigate risk, improve resilience 

& drive sustainable growth. So no matter what lies 
ahead we can all emerge stronger, today & tomorrow.

next-generation sourcing
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During the first wave of COVID-19 in 2020, hospitals 

were forced to close their operation rooms and 

outpatient clinics. Surgical staff and nursing 

personnel were required to treat patients with 

COVID-19 and cover the extra beds. As the pandemic 

continued, some hospitals were able to resume 

elective care, intermittently stopping and starting 

procedures due to fluctuations in the prevalence of 

COVID-19 and state or country-wide policy on elective 

care. In the UK alone, a study from the BMA revealed 

that prior to the pandemic, in February 2022 there 

were 4.43 million people on a waiting list for care. The 

latest figures for December 2021 show a record of 

over 6 million people waiting for treatment. 

The mammoth task of recovering the elective and 

diagnostic waiting list is likely to dominate the policy 

of health services across the world in the coming 

years. Tackling this backlog would be a tall order at 

the best of times. But with a workforce exhausted 

from the past two years, ongoing vacancies and 

the need for stringent infection prevention control 

measures, the task presents challenges on a number 

of fronts. It will be felt by all parts of the health 

service: from hospital trusts delivering outpatient 

appointments, emergency, and planned care, to 

increased pressures on communities, ambulance 

services & mental health trusts as they support 

patients to wait well.

Our healthcare providers are making quick progress 

by accelerating moves towards partnership working, 

unlocking innovative ways of working & strengthening 

local relationships. The challenge has resulted in 

organisations working more closely than ever before 

– integrating strategies, services & staff in response 

to the novel coronavirus. As a defining feature of 

the pandemic, integration will continue to be mission 

critical as systems make inroads into the backlog and 

live with the impact of COVID-19 in the longer term.

In the United Kingdom, the world-leading NHS 

COVID-19 vaccination program enabled a wall of 

protection throughout Spring and Summer in 2021, 

meaning that hospitals were able to make good 

progress on recovering non-COVD care including 

elective  treatment, with many excellent local 

success stories. In Nottingham for example, hospital 

teams held ‘Super Saturdays’, performing the same 

procedure all day to reduce changeover times for 

equipment and staff. In Milton Keynes, surgeons and 

their teams are now using the latest technology – 

including surgical robots, to deliver more complex 

surgery with faster recovery times.

COVID-19 exposed vulnerabilities in healthcare 

systems across the world. Now that most regions 

have lifted restrictions on elective surgery, hospital 

leaders are rushing to implement ramp-up strategies. 

The pandemic showed that many healthcare systems 

have been largely unprepared to deal with this shut 

down and ramp up. We’ve taken a look at some 

different strategies that have been chosen across 

the world and summarized the key findings below.

Increasing Capacity within the Health Service 

The correlation between increased capacity and 

increased ability to treat patients is clear. Health 

services are increasing workforce capacity by 

identifying and addressing gaps across key staff 

groups and sectors. Many are working at pace to 

recruit new staff, in particular those with experience 

in critical care and theaters. 

Dedicated teams to improve operating room 

efficiency - Substantial research shows dedicated 

operating room teams will help to increase the 

throughput, lower associated error rates and improve 

satisfaction among healthcare teams. 

Promoting collaboration between public and 

independent providers for elective activity - Enlisting 

the help of the private sector is a key measure that 

some Governments are promoting. Purchasing private 

capacity is not new, but the extent to which private 

hospitals will be able to take on National Health 

Service waiting lists is unclear given the increased 

demand on the self-pay market and a similar backlog 

of private sector patients. 

The disruptions from COVID-19 provide an opportunity 

to rethink many aspects of healthcare. To ensure the 

avoidance of a haphazard ramp-up and address the 

large elective and diagnostic backlog, health systems 

require a strategic delivery plan. The challenge 

in recovering the elective services should not be 

underestimated, and it will require a huge collective 

effort to meet the ambitions.
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Diversification - Diversifying procurement will involve 

ensuring organisations are engaged with a variety of 

suppliers in different geographic regions. Ultimately, 

this will mean relying less on China, a challenge 

as the Eastern nation remains a juggernaut in the 

manufacturing. This diversification can be achieved 

by ensuring several suppliers are engaged in case one 

relationship turns sour or they can no longer supply 

your need. This will help improve an organisation’s 

flexibility whilst still maintaining profitability and 

efficiency.

Sustainability - In contrast with the traditional focus 

of cost-cutting in procurement strategies, a push for 

sustainability will be prominent in 2022. Sustainability 

involves multiple elements including ethical 

environmental sustainability and also the relationship 

with suppliers and their ability to consistently supply 

your requirements. Building healthy relationships 

with your suppliers leads to stable procurement. This 

principle also links with diversification which helps to 

improve the maintainability of procurement.

Technology - Advancements in technology since the 

turn of the century has revolutionised procurement 

processes and indeed the entire business. In 2020 and 

2021, technology once again transformed the way 

people did business. In 2022, the role of technology 

will again increase. Organisations will prioritise 

digitalisation and automation to streamline the 

procurement process making it more efficient and 

effective which has flow-on effects throughout the 

rest of the organisation. Automation of operational 

tasks will open up more time for employees to 

dedicate towards strategic thinking tasks. Along 

with this, technology can be useful in forecasting and 

minimising risk.

More responsibility on procurement leaders and their 

teams - Over the past two years, procurement has 

become an increasingly integral part of successful 

organisations. This means a greater responsibility has 

been placed on the shoulders of the procurement 

leaders and their teams. As a result, high performing 

procurement members and teams will be demanded 

by organisations.

Need to be prepared - If the pandemic has taught us 

anything, it has taught us to expect the unexpected. 

These unprecedented circumstances have forced 

procurement teams to adapt, dealing with strained 

resources, uncertain supply, and the constraints 

of remote working. Being prepared requires stable 

supply lines, even if it means at a greater cost. As 

mentioned earlier, the flexibility afforded by this 

approach will help minimise disruptions. Crises like 

the current one are largely unavoidable events 

that present obstacles requiring preparedness and 

innovation to overcome. Preparing for these kinds of 

circumstances will form a procurement team that is 

ready for unforeseen events.
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War in Ukraine will compound global supply chain 

problems. Highly interconnected, the world’s supply 

chains are susceptible to shocks and disruptions that 

may not even happen in close proximity to the actual 

manufacturing, sourcing, or distribution of goods. The 

Russia, Ukraine conflict is expected to have a domino 

effect on various supply chains as global companies 

close manufacturing facilities during the Russian 

invasion and further shortages become a reality. The 

effects of President Vladimir Putin’s invasion won’t be 

limited to Ukraine and will ripple far beyond Europe. 

We’re already seeing the effect on gas prices, and 

now everything from food to materials for chip and 

automotive production could be disrupted. Oil and 

gas prices are set to further spike as the crisis 

escalates, but the impact on energy won’t be the 

only ramification. Both Russia and Ukraine are big 

suppliers of metals and other commodities, and as 

Ukraine is considered the ‘breadbasket of Europe’, 

the invasion is likely to see the food supply chain 

getting hit hard. 

Together, Ukraine and Russia account for nearly a 

third of the world’s wheat market, 19% of the world 

corn supply, and 80% of exported sunflower oil, per 

Insider.  If the conflict is prolonged, it could seriously 

threaten the summer wheat harvest, which flows into 

bread, pasta and packaged food for huge numbers 

of people – particularly in Europe and the Middle 

East. The agricultural sector will be hit hard, as our 

interconnected global supply chains are sensitive to 

even small disruptions in one region.

Oil prices rising mean universally higher transportation 

costs – and the prices of oil have already leapt 6%. 

Ukraine is also rich in precious minerals, including 

palladium, nickel, and neon gas – all used to make 

electronic chips. Russia controls roughly 10% of global 

copper reserves, and nickel has been trading at an 11 

year high, with further price increases expected as a 

result of the conflict.

The conflict is also setting off a scramble among 

global companies as they cut off trade with Russia to 

comply with the most far-reaching sanctions imposed 

on a major economic power since the end of the Cold 

War. Companies with complex global supply chains, 

like automakers, are already feeling the impact. 

Volkswagen spoke recently to state that shortages 

of parts would force it to slow production at its main 

factory in Germany, while BMW said it would curtail 

production at facilities in Germany, Austria and 

Britain. 

Russian aggression in Ukraine is only further adding to 

stresses on supply chains that are already stretched 

by coronavirus infections, travel restrictions and 

shortages of key components. Gartner analysis 

have summarized 5 key supply chain issues if the 

escalations continue: key material shortages, 

material cost increases, production capacity 

impacts, demand volatility and logistics capacity 

restraints. The invasion is sending yet another ripple 

through these already-vulnerable supply networks. 
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MOST INFECTIONS OCCUR IN 
SHARED SPACES. ARE WE DOING 
ENOUGH TO SOLVE THIS?
The role that air ventilation & filtration plays in limiting 

the spread of COVID-19 is complex. Over the course 

of the pandemic, we’ve learned more about the ways 

in which the virus can be transmitted. Some schools 

& workplaces have been scrambling to upgrade their 

HVAC systems – placing bulk orders for air purifying 

devices for classrooms and offices.

Air purifiers fitted with HEPA filters are recommended 

by some bodies to help mitigate the risk of airborne 

virus transmission. Air purifiers are typically made of 

a filter (or multiple filters) and a fan designed to suck 

in and circulate air. As air moves through the filter, 

pollutants and particles are captured, while clean air 

is pushed back out into the surrounding space. HEPA 

filters are designed to meet specific HEPA standards 

stating that filters must be able to capture over 

99.97% of all particulate pollution.

But questions still remain about the effectiveness of 

these measures and the approach that’s most likely 

to succeed. We’ve taken a look at different views 

on ventilation, filtration, air purifiers & the related 

mitigation measures.

It’s critical that schools, other educational 

settings & workplaces take steps to provide safe 

environments for pupils and staff, particularly 

looking at considering the impact of low indoor air 

quality. Recommended actions need to be taken to 

ensure adequate ventilation systems are regularly 

maintained, and high-grade air filters have been 

identified as beneficial.

Why is air purification in schools & workplaces 

important?

COVID-19 particles can live in the air for up to 

three hours. More ventilation (air movement) and 

better filtration (air cleaning) helps to cut down on 

the number of airborne particles that linger when 

an infected person coughs or exhales indoors. 

Particularly within either school or workplace 

environments this is important, as airborne infection 

is 15 to 20 times more likely to occur indoors than 

outdoors. The HVAC systems of large buildings 

typically filter air before it is distributed throughout 

a building, so considering upgrading HVAC filters as 

appropriate for specific buildings & HVAC systems 

is a good idea. The variety and complexity of HVAC 

systems in larger buildings requires professional 

interpretation of technical guidelines, and it is 

recommended that air filters are upgraded to the 

highest efficiency possible and compatible with the 

system.

Understanding the key elements for good air quality 

in schools & workplaces is important. Analyse the 

below questions when establishing whether you need 

to upgrade your filtration & purification systems.

1. How much outside air gets into the building? 

2. How often the indoor air gets filtered before being 

recirculated? 

3. How much air inside the building recirculates from 

one place to another?
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Effective air filtration in schools and workplaces 

uses HEPA filters to successfully capture virtually 

all airborne particulate contamination that goes 

through the air purifier’s filters. Further In addition to 

the removal of viruses and bacteria from the air, HEPA 

filters are also effective in reducing traffic pollution 

– which has been a significant concern when air 

pollution penetrates into schools and workplaces and 

effecting their air quality within the building.

Experts agree that proper ventilation does help 

prevent COVID-19 spread, as the virus is airborne 

. While this virus is still relatively new, a number of 

studies have been carried out and scientists are 

agreed that the primary mode of transportation 

of the SARS-Cov-2 virus is airborne. Whilst face 

masks and PPE have played their part over the past 

2 years, as the world returns to a ‘new normal’, 

solutions are needed to limit airborne transmission, 

ensure air quality and safeguard the ongoing 

safety and freedom of our communities/society. An 

unprecedented pandemic, COVID has caused us to 

re-assess and further understand the possibilities of 

airborne transmission, and how best to manage it.

For many, working from home became routine, 

meaning that as the transfer back to schools & 

offices continues, many will want the reassurance 

that maximum measures are taken to prevent 

transmission of COVID-19 and air quality is improved. 

There are four critical issues that businesses & 

schools should consider when choosing an air purifier.

1. How efficient are the devices’ filters?

2. Does it have a high clean air delivery rate (CADR)?

3. Is there an option for a service to maintain the 

filters safely?

4. Is it cost-effective?

With portable air purifiers, employers & schools are 

acknowledging a right to breathe safe air. Contact 

one of our team for further information about HEPA 

filters & our personalized HEPA filtration systems.
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DO HEPA FILTERS REMOVE COVID FROM THE AIR?
ARE HEPA FILTERS EFFECTIVE?
HOW LONG DO HEPA FILTERS LAST?

FIND OUT IN OUR LATEST WHITEPAPER

https://health.westlab.com/are-our-workplaces-making-us-sick?utm_campaign=Articles&utm_content=198901005&utm_medium=social&utm_source=linkedin&hss_channel=lcp-3474838
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AIR QUALITY & PURIFICATION 
GLOBAL WEBINAR SERIES

APAC ARE OUR WORKPLACES MAKING US SICK?

Key insights from specialists in facilities management 
and consultancy on how to effectively manage air in a 
workplace environment.

WATCH THE REPLAY

EMEA GLOBAL INSIGHTS INTO HEPA FILTRATION

Importance of air quality, why we are considering HEPA 
filtration, how HEPA works & why people are using it & 
how to use air purifiers effectively for infection control.

WATCH THE REPLAY

Santé Group are in the process of hosting a series of Global Air 
Quality & Purification Webinars. For some great insights, research 
& recommendations, check out our past webinars below or register 
for the upcoming events. 

BE THE FIRST TO HEAR ABOUT UPCOMING SANTÉ WEBINARS FOLLOW SANTÉ GROUP

https://health.westlab.com/are-our-workplaces-making-us-sick?utm_campaign=Articles&utm_content=198901005&utm_medium=social&utm_source=linkedin&hss_channel=lcp-3474838
https://sante-group.com/global-insights-webinar-hepa-filtration/
https://www.linkedin.com/company/santehealthcare/mycompany/?viewAsMember=true
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As we have universally proven over the last 2 years, 

investing in health systems not only saves lives but is 

a crucial investment in the wider economy. Ill-health 

impairs productivity, hinders job prospects and 

adversely affects human capital development. There 

has been a strong political and historical commitment 

to treating healthcare as a social goal either through 

legislation or mandating and prioritizing expenditure 

on health, and the pandemic displayed serious gaps 

in our infrastructure and preparations for such an 

unprecedented situation.

The first phase of the COVID-19 pandemic was 

marked by shortages of PPE and medical equipment, 

alongside limited access to COVID-19 diagnostics 

– and those supply issues hindered the effort to 

control the spread of the virus. However, aside from 

this broader effort to identify and fix supply chain 

vulnerabilities, we’re starting to see Governments 

place an increasing emphasis on innovating quickly, 

bringing new products to the market to find new 

protection for the future. 

The US HHS is planning to invest in fields including 

artificial intelligence and robotics in a push to make 

the public health supply chain more resilient and find 

new and innovative strategies to help future-proof 

and prepare for any further healthcare challenges. 

The past 24 months and pandemic circumstances 

have helped to promote a culture for innovation, 

helping the systematic challenge of encouraging and 

scaling healthcare innovation. Supporting innovation 

across the healthcare system is more important 

than ever. We’ve taken a look at some of the latest 

progressions & updates, summarized below:

Moderna bets on booster demand, advancing new 

‘bivalent’ COVID-19 shot

Moderna is beginning to test a COVID-19 vaccine that 

targets both the original coronavirus strain and the 

omicron variant, announcing that trials in the US and 

UK will assess its efficacy in people who have already 

received boosters. Company executives, spoke 

recently about how additional protection is going to 

be necessary as immunity from boosters is expected 

to wane over time and as   the virus continues to 

circulate. They are making a strong case for a fourth 

COVID-19 vaccine shot that’s likely to be needed later 

this year, hoping that a seasonal booster will help 

generate virus-neutralizing antibodies for at least 6 

months. 
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Scoping study for mRNA vaccine nasal spray begins

Macquarie University respiratory scientist Professor 

Daniela Traini and Professor Pall Thordason, Director 

of the UNSW RNA Institute, have started work on a 

scoping study to deliver mRNA vaccines via a nasal 

spray. They have received a grant from the NSW 

Government to work with Sydney-based biotech 

company Medlab to investigate the use of its 

NanoCelle system to deliver the vaccine. Providing 

the studies are successful, the delivery of vaccines 

via a nasal spray would bring a number of benefits. 

Particularly of note is how this would ease pressure on 

the medical workforce as it would eliminate the need 

for trained personnel to administer vaccinations, 

and there would be a significant reduction in medical 

waste. 

Free antiviral pills at pharmacies 

President Joe Biden has mentioned that Americans 

will be able to get COVID-19 antiviral pills for free if 

they test positive at a pharmacy. The administration 

will launch hundreds of sites across the US – including 

CVS and Walgreens. During his State of the Union 

Speech, Biden spoke of launching a ‘Test to Treat’ 

initiative which will enable positive cases to receive 

antiviral pills on the spot, at no cost. The US has 

ordered more of these treatments than any other 

country in the world. 
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SUPPORT ACROSS THE GLOBE

GET IN TOUCH

AMERICAS UK & EUROPE ASIA PACIFIC

600 PARSIPPANY ROAD
SUITE 100
PARSIPPANY
07054
NEW JERSEY
USA

enquiriesus@sante-group.com
+1 732 798 9122

4, THE COURTYARD
EASTERN ROAD
BRACKNELL
BERKSHIRE
RG12 2XB
UNITED KINGDOM

enquiriesuk@sante-group.com
++ 44 20 3514 2054

LEVEL 35
TOWER ONE
100 BARANGAROO AVENUE
SYDNEY 
NSW 2000
AUSTRALIA

enquiriesau@sante-group.com
+61 1800 717 381

https://sante-group.com/contact/
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